
January 10, 2018 

Worksession 

 

The Macon County Board of Commissioners held a worksession on Wednesday, January 10, 2018 at 2:00 p.m. 

with Commission Chairman George, Commissioner Davis, Commissioner Felton, Commissioner Haugabook, 

County Manager McDuffie and Deputy County Manager Starling in attendance. Vice-chairman Melvin was 

absent. 

The minutes of the December 21, 2017 worksession were approved by consensus. 

Chairman George instructed that County Manager pay adjustment be added to the worksession agenda as Item 

7. 

Andrew Johnson, Representative from CMS came to give the Board an overview of the transportation support 

services provided by their company and to answer questions from the Board. 

County Manager McDuffie recommended the Board raise EMA Director James Conner’s salary from $625 per 

month to $675 per month. She stated he has not had a pay adjustment since 2013. 

Armand Burnett, Recreation Director, discussed the Recreation Rental agreement he had prepared for rental of 

the facilities.  Chairman George questioned the section which states any deviations from policy would have to 

be approved by Recreation Director. Chairman George also questioned the requirement to book the facility in 

person. Commissioner Haugabook questioned if there should be a different fee for non-profit organizations 

which use the facility.  County Manager McDuffie stated they would update the policy and present at the next 

meeting. 

Gerald Beckum, Executive Director Development Authority, discussed having the SR49 industrial tract 

designated as a Georgia Ready Accelerated Development (GRAD) site. He also discussed moving forward to 

establish a land bank, continuing development of an incentive package for industries, chamber goals, solar 

projects and new brochures which includes Whitewater Creek Park. 

Commissioner Davis stated he was concerned about putting the County Manager on pay scale before changing 

the ordinance.  Need to review ordinance and pay will be determined by placement on county pay scale. A 

question was raised regarding how adjustments would be determined once they reached the end of the current 

scale.  The County Manager stated that inquiries would be made to CVIOG, the List Serv and ACCG to find out 

how it’s handled in other counties.  Chairman George stated once salary is set following adopted pay scale and 

you reach end of scale you could possibly change grade.  County Manager McDuffie stated she was trying to 

clarify what was the objective of the change to the ordinance. Chairman George stated any increases in step will 

be based on performance.  Chairman George stated they need to draft modification of County Manager 

ordinance which includes salary adjustments.  Commissioner Felton stated the County Manager should be 

separate from other employees.  County Manager McDuffie stated the performance evaluations are scheduled to 

be done in the fall and would take effect in FY2019 if the budget allows.   

 

 


